Sipho Ndlovu

sipho.ndlovu@example.com | +27 82 555 0143 | Cape Town, South Africa

24 September 2026
Cape Provisions Group

Sub: Application for the position of Regional Distribution Manager

Dear Hiring Team,

| am applying for the Regional Distribution Manager role. | currently run a 14,000 square metre
distribution centre with 48 staff across three shifts, dispatching 1,100 orders a day.

Your posting sets a 99% OTIF target. | took my current site from 94.2% to 98.6% in eleven months
by resequencing pick waves and adding a pre-dispatch check, and held stock variance at 0.4% with
weekly cycle counts. On cost, renegotiated service contracts and backhaul planning reduced fleet
running cost 12%.

The reason | am interested in this role is the three-site scope. Getting one site right is a matter of
presence; getting three right means building the routines that work when you are not standing there,
which is the step | want to take next.

| would welcome the opportunity to discuss it.
Yours sincerely,

Sipho Ndlovu
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